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clients or other agents



AGENDA

Interview time!

Landscape

Thoughts




Interview Question

» For the role of Bl Manager:

What is the first thing you would do when beginning
a three year Bl Project?



Landscape - Business




Figure &6: P&C Valuations Paid by lapanese and Chinese vs. Other Buyers
Price/Book Value Multiples
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Motes:

1. Transactions shown are P&C deals valued at 52500+ with either the buyer or target being a US- or Bermuda-based (relinsurer.
2. Awerage historical P&C PYEV multiple for publicly traded companies computed from 2000 to 2015, Morgan Stanley.

3. Acquisitions by Japanese or Chinese buyers illustrated with colored bubbles with black bubble outline.

4. Size of bubble proportional to transaction value.

Source: Deloitte 2016 M&A Outlook
http://www2.deloitte.com/content/dam/Deloitte/us/Documents/financial-services/us-fsi-2016-insurance-m-a-outlook.pdf
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Top 10 deals by disclosed value

Jul 2015 Chubb United States United States 28,534
Jun 2015 Towers Watson United States Willis Group United Kingdom 8,113
Jun 2015 HCC Insurance United States Tokio Marine & MNichido Fire Japan 7,504
Jan 2015 Partner Re Bermuda Exor Iltaly 5,266
Sep 2015 Amlin United Kingdom Mitsui Sumitomo Insurance Japan 5.263
Jul 2015 StanCorp Financial United States Meiji Yasuda Life Insurance Japan 4961
Sep 2015 Huaxia Life Insurance China Baotou Huazi China 4,944
Jan 2015 Catlin Group Bermuda XL Group Bermuda 3,928
Aug 2015 Symetra Financial United States Sumitomo Life Insurance Japan 3,792
MNMov 2015 Mitsui Life Insurance Japan MNippon Life Insurance Japan 2,743

Most important deal improvement factors in hindsight
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Source: EY - Global Insurance M&A Themes 2016
http://www.ey.com/Publication/vwLUAssets/ey-global-insurance-ma-themes-2016/SFILE/ey-global-insurance-ma-themes-2016.pdf
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LLOYD'S SYNDICATE MAP oS

Reinsurance to Close Transactions 1993-2016
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Source: Lloyd’s RITC statistics (www.lloyds.com)




Count By Curr AgentName,Original Syndicate

Curr AgentMame . QBE Underwriting Limited

LY count[sum]

Lloyd’s RITC statistics (www.lloyds.com)

Source
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ABILITY TO EXECUTE

Landscape - Technology
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Landscape - Technology

Move away from centralised Bl to distributed:

» Bl Tools targeting End User Computing
« Lightweight, web-based solutions (+ Cloud-Bl)

Evolving architectures:

» Enterprise Data Warehouse vs Federated Data Services ?
» Application / system consolidation

* Cloud & Virtualization vs Appliance server

Establishment of newer capabilities:

» End-user “Big Data” - R compatibility
» Evolution from Modelling to Machine Learning and then Artificial Intelligence




Thoughts?

If it hasn’t happened yet...
It probably will

If it has happened...
It will probably happen again

The secret is to plan and design accordiiisis



THANK YOU!

Q&A

Slnalytics
USEFUL RESOURCES Insurance

www.distlytics.com
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Gary Nuttall |

EMAIL: GNUTTALL@DISTLYTICS.COM

Analytics for Insurance: The Real Business of Big Data [Wiley Finance] Hardcover — 24 Oct 2016
by Tony Boobier (Author)

+ See all formats and editions

Hardcover
£60.00

1 Mew from £60.00

Ol EEERENTY Pre-order Price Guarantee. 1 Promotion(s) =

Note: This item is eligible for click and collect. Details
The business guide to Big Data in insurance, with practical application insight Big Data and Analytics for
Insurers is the industry-specific guide to creating operational effectiveness, managing risk, improving
financials, and retaining customers. Written from a non-IT perspective, this book focusses less on the
architecture and technical details, instead providing practical guidance on translating analytics into target
delivery. The discussion examines implementation, interpretation, and application to show you what Big
Data can do for your business, with insights and examples targeted specifically to the insurance industry
From fraud analytics in claims management, to customer analytics, to risk analytics in Solvency 2,
* Read more

TWITTER: @GPNO1

LINKEDIN: https://uk.linkedin.com/in/garynuttal
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